
FOWE Meeting Minutes 
1/8/19 
 
 
Present:  Sam Prouty, Gwen Nagy-Benson, Ben Balk, Kelly Flynn, Jenny and Bryan Phelps, 
Christina Johnston, Amy Mason, Fahimeh Bahrami, Ata Anzali, Dan Lickun, Caitlin Steele, Matt 
Utterback, Mary Cullinane, Kirsten Hendy, Peter Burrows, Tom Adelman, Melanie Root, Julie 
Barry, Saul Nurok, Stacey Rainey.  
 
Peter Burrows discussed where things are at in the hiring process: 
 

● ACSD is in the process of hiring a principal at Mary Hogan as well - Peter is heading the 
search for that position - this search closes on 1/11.  

● Caitlin Steele (ACSD Director of Teaching and Learning) will be the head for search 
committee for Christina’s replacement. 

● The search committee will also include an ACSD principal, 2 parent reps, faculty and 
support staff reps. 

● The position will be posted this week, and will remain open until 2/1.  The search is 
national.  

● There are no administrative reductions planned for next year.  Peter’s plan is to move 
forward status quo for the principal position.  The position is not being advertised as an 
interim position.  

 
The floor then opened for discussion: 
 

● There were questions raised about ACSD’s long-range planning in relation to this 
position.  Peter feels it is important to focus on what we need now, which is a full-time 
principal for WES.  We should know at this time next year (after the Facilities Master 
Planning process wraps up) what things look like for the following school year.  Peter 
would like to keep principals in each school.  

● Facilities Master Planning Committee member Mary Cullinane stated that committee’s 
work is in early stages and that decisions regarding district planning  will take place 
incrementally.  

● Christina reassured us that to the extent that her replacement is comfortable, she is here 
to help with the transition  She realizes that with the announcement of her retirement 
from this position, she relinquishes her current level of control after 7/1. While she will, of 
course,  not be directly involved in the hiring of her replacement, all involved realize she 
has a great level of care for the process. 

● It will be important to find someone who can bring people together from a variety of 
backgrounds as  Christina has done so well.  She truly embraces the full community of 
Weybridge, and the full community has embraced her as well.  



● It was asked if there are any plans for kids helping in the process of moving forward - 
sharing the cultures, etc.?  As they did last year when Joy and Leigh announced their 
departure, students will have an opportunity to express what is important to carry 
forward.  

● What can we do to be a supportive community?  There will be an opportunity for parents 
to apply to be on search committee. More info to follow. 

 
We all need to be focused on how we carry the culture of the school forward - in our 
interactions with each other... 
  

● As we work to unify towns and reduce the stigma that Weybridge carries, we can focus 
on being the change we wish to see in the District.  Let’s create more opportunities for 
smaller community-building gatherings.  Let’s aim for more equality for all students in the 
District.  How can we help to reduce and eventually eliminate the jealousy that seems to 
prevail?  Let’s look out for all ACSD students and let that attitude prevail…  Let’s all 
focus on how we can carry the culture of our school forward - in our interactions with 
each other, AND in our interactions within the larger ACSD community.  

● Caitlin mentioned that the K-6 principals have been collaborating successfully for years 
now, and the teachers have begun doing the same in recent years.  How can we make 
the next step toward bringing school communities together to share/discuss what works 
well for us/them, and how can we enhance what we and they are already doing through 
this collaborative work? 

 
Principals Report 
Taiko drumming began today - each class is having opportunities to work w/ Stuart Paton for 4 
more days ahead of the performance on 1/23.  Christina is hoping to have an adult class at 
some point between now and the 1/23 performance so parents can have an opportunity to 
participate. 
 
  
 
 
 
 
 
 
 
 


